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Industrial and Commercial Bank of China
1. Why did ICBC feel it was necessary to issue equity in markets outside mainland China? What are the advantages of such a move? Can you see any disadvantages? 
I think that ICBC felt that it was necessary to list all the shares on the Hong Kong exchange since the regulations in Hong Kong are following international standards, but those in Shanghai would be still catching up. Various advantages can be associated with the move. 	First, ICBC hopes that cash will rise due to the issuance of equity shares. Additionally, transparency and corporate governance would also precisely improve. In the long run, the company will acquire global recognition (Hill, 2008). Furthermore, ICBC can attract a larger group of investors due to the listing in international markets. Also, all the Chinese who live outside China will significantly benefit from the listing since the transfer to China charges will precisely decrease. The bank will also help by cutting down its expenses on transaction fees. 
The most significant disadvantage associated with this move ICBC ability to function may be hindered since the ICBC will remain open for reviews from other companies. Additionally, ICBC has not laid down any strategies that could help them compete with other international banks. 
2. What was the attraction of the ICBC listing to foreign investors? What do you think are the risks for a foreigner associated with investing in ICBC?
	The ICBC equity listing was a great move by ICBC since it attracted the attention of many foreign investors. The listing gave the foreign investors a glance at the growing china economy hence attracting more and more foreign investors. Also, foreign investors found that there are large markets and cheap labor in China, thus got attracted (Hill, 2008). Investors knew that cheap labor was well trained and much productive with unlimited availability. However, there are several risks that foreign investors have to deal with after deciding to invest in ICBC. First, they have to be ready to overcome the foreign exchange risks. Lately, the investors have invested in another country with different governance; hence should always be prepared to face various risks from the government. 
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